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	AHUA EXECUTIVE COMMITTEE MEETING

FRIDAY 6th June 2025, 11.00 – 14.30

ONLINE

MINUTES 


	Present:

	Matthew Andrews			Louise Nadal                                    
	Lynda Brady                                     	Amanda Oliver                                               
               	Rachel Brealey			Nicola Owen
	Stephen Dudderidge 		Richard Taylor                          
	Helen Galbraith			Ben Vulliamy                                     
	Dave Hall                                          Amanda Wilcox                                 			Alistair Jarvis                                    Andrew Young	 
	            
Apologies:                Michaela Boryslawskyj, Eileen Schofield, Mike Shore-Nye, Helen Watson                                                
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14.2
	Apologies

The Chair recorded apologies from MSN, HW, MB and ES. The Chair welcomed DH to his first meeting as part of preparations for the Autumn conference and Amanda Oliver who is the interim Executive Director at CUC and joins the board following Johns departure from the role and pending a permanent appointment. 

Minutes

The minutes of the Executive Committee meeting on 7th March 2025 were confirmed as an accurate record.

The Executive Director updated on the following matters arising that are not covered elsewhere on the agenda:

· That the AGM agreed the change to membership criteria and the constitution has now been updated. Affiliated institutions are being contacted to confirm the new rules, and we have started to receive new 2nd members under the revised criteria. Early feedback is positive.
· That, Cardiff Met have returned to AHUA membership, new member Munster in Ireland joined along with one new Associate member, Warsaw University, Poland. We are preparing to target new institutional affiliations from a) those who left summer 2024, Wales and Ireland (North and South) where there seems to be good potential to expand our reach into the Nations.
· That we have collaborated throughout the last few months on The Big Conversation with Advance HE, Independent HE, Guild HE and CUC with support to a series of online workshops and discussions that each generate written observations and ideas for submission to the CUC commissioned governance review. The Executive Director invited AO from CUC to update on that project.
· Amanda Oliver (AO) updated that the Committee had met once with 27 representatives from various constituents including a range of key stakeholder bodies. Starting to demonstrate the sector’s independent ability and how seriously we take our own governance. Acknowledge that it should be done well and that this warrants an externally commissioned review – 5 consultancies have submitted bids and been shortlisted. Interviews this week and next. Timescales have changed as they were overly ambitious. These will be formally revised once an appointment has been made and confirmed.
· That all other matters arising are covered elsewhere on this agenda.
There were no other matters arising.

Dashboard

The Committee received an updated engagement dashboard. It was born in mind that there is significant variation in engagement but on regional attendees could we add how many institutions belong to each region.

Action 1. – Executive Director to update engagement dashboards to add under each region grouping a total number of registered member institutions and members for future reports.

Financial 2024/25 Q2 Accounts

The Committee Treasurer explained that the 2024/5 accounts show a significant improvement since the Q2 accounts, and that the year-end position is moving back towards the originally forecasted (-£74k) deficit position. This is as a result of strong conference performance (renegotiated project management fees, positive sponsorship income, reasonable participation rates and careful cost management), careful management of spend across office and associated costs and a slight improvement in affiliation fee income. The budgeted deficit spend would see a reduction in reserves held which were £230k and may reduce to closer to £150k at year-end.

Preparation is underway for accountant work on year end summer 2025 with full accounts to come to the September board if they can be turned around in sufficient time.

The Treasurer and the Executive Director presented a paper on a draft 2025/26 budget which forecasted a -£13.5k deficit. It was explained that the movement from 2024/25 was primarily due to forecasted continued strong performance for conferencing and sponsorship, stability in membership fees, reduced expenditure on salaries and staffing costs (as the office team finds some stability) and the end to some key projects run from reserves. New project allocations were made for the implementation / next phase of the inclusivity research project and the implementation of projects related to the transformation and change taskforce.

It was pointed out that the budget reduces risks through a narrowing and focussing of development work and project activity and continued investment into partnerships and collaboration that share risks. It was pointed out that, while the reserves would further reduce based on this draft budget it was by a modest amount and would still retain circa 4 months core operating costs in reserve.

It was pointed out that partnerships can play an important role in activity and budgeting. Currently there are plans to trial a conference shared with other professional associations and some of the sponsorship success is about developing new commercial partnerships.

There was discussion about the assumptions in development evolution and behaviours as members perhaps see a growth in turn-over, changes in ways of working but have less budget for personal and professional development. It was explained that the budget prioritises ARCP courses as perhaps the most in demand PDP specific to AHUA, and that we have been working to reduce the cost of participation by using a new development partnership and careful cost management.

It was explained that, in terms of the development priorities set, the assumptions for membership, conference engagement and sponsorships, we feel we are being sensitive to member behaviour and finance as well as our own financial health whilst continuing to deliver value.

The Committee agreed that a £13.5k deficit was a reasonable proposal based on current reserves profile but that we should be thinking about how we would return to break even forecasts in future. The executive director pointed out that, if the project allocations (inclusivity and efficiency & transformation project) were removed it would be a break-even budget and that the challenge may be to gradually identify sustainable funding and / or partners to afford projects such as those in future.

ACTION 2: The 2025/26 budget was approved for the following years accounts. Executive Director to implement phased budget and reporting to future Executive Committee meetings.

Reports from liaison meetings and sector relationships

The Chair updated the Committee on a tripartite meeting held with UUK, CUC and AHUA in April. It was noted that agendas had developed significantly since and governance and financial risks are continuing to evolve and change. CUC at that stage were still working on the shape of the governance review. It was noted that the OfS does seem to have made a statement of its intention to regulate further in the governance space, but we remain unclear in what way and who, beyond a fairly narrow range of conversations, has had opportunity to influence their thinking about governance regulation. It was noted that there is a risk that problems in governance are sometimes confused with problems in management, but that recognition of that confusion is starting to grow and was referenced by OfS. The Chair noted that the tripartite relationship of good governance is key for AHUA to convey to other parties – that the secretary’s role is key in holding relationships between chairs and VC’s and ensuring that then engages with wider governance and leadership. Helping stakeholders respect that function may bring some help to enhancing governance.

The group were updated on the UUK taskforce report phase 1. It was stressed that the report is very much positioned around the forthcoming CSR and reform paper and perhaps prioritises how the Government and regulator view the sectors heath, need, and independent efforts to manage finances despite increased regulation and costs and sometimes adverse policy conditions. 

The Immigration white paper was also discussed with UUK and OfS and AHUA has helped to leverage further discussions about the implications and practicalities of proposed increased compliance with UKVI rules. It was pointed out that the Regulator had shown interest in the sectors data provided by The Home Office and seemed to understand that significant data lag plus some data universities are not provided would make it extremely challenging for institutions to control international student targets, international student recruitment practice and international student reporting.

A point was made about the growing risks and challenges of governance monitoring and management in an environment where Professional Services are shrinking. Increased regulation and compliance requirements when there is less capacity to support regulation is growing risk not reducing it.

It was raised that there are inconsistent expectations and understanding between some government departments, the regulator and other associations and sector bodies. It was mentioned that a recent OfS blog on quality is worth looking at as an indicator of how new regulatory expectations might evolve.

ACTION 3. Executive Director to circulate link to OfS quality blog to Executive Committee.

HG updated on meetings held with OfS in May noting that there had been interest in how OfS briefings on financial sustainability were landing with members. There was discussion about how executive and board were handling responses to over-forecasting. HG updated that OfS were clear that as well as general sector analysis they do carry out individual interventions.

BV updated on plans for Arif to meet with AHUA members regarding the latest guidance (due June 20th) on free speech. BV updated that conversations with the OfS governance lead on the practicalities of handling overseas applications to better inform the regulatory response to the immigration white paper. BV also alerted the Committee to plans for further discussion with the governance lead to try to better understand the common themes of governance case work the OfS were handling.

The Chair noted that AHUA are trying to build a comprehensive list of compliance and regulatory interests and accountabilities to show the complexity and breadth of this. We are trying to maintain UUK and OfS interest in looking at that in a way that best influenced the future evolution of regulation.

HG updated on meetings held with UKRI in May noting that they are grappling with some of the same challenges with disconnect between government departments and trying to show leadership when in a very reactive mode.

Scottish HE meetings

Minutes from the Scottish Secretaries Group were circulated for the Executive Committee

Update on AHUA research project

Andrew Young (AY) updated the Committee on the progress of the AHUA research commission exploring barriers and enablers to career progression for people from ethnically diverse backgrounds trying to move into AHUA membership roles.

The research is nearing a final report with recommendations and publication plan. We would be keen for the researchers to present to the September executive with the draft research report.

The researchers recently won an open research award commendation for its endeavour to create actionable research with a commitment to gathering high quality data in sensitive subject matter. 

The intention is that the report recommendations should steer next steps for the association and our members and identify the next phases of work and possible partners for these. 

ACTION 4: Executive Director to invite the research team to the September Executive Committee.

AHUA Development report 

Robin Henderson (RH) joined the meeting to run through the development report and Development Review papers.

The Committee received a report from AHUA Development group. It was stressed that feedback on development opportunities remains very positive despite some drop off in engagement with paid for opportunities.

RH ran through the key findings and recommendations from the development review. In particular, to pause AHUA managed governance training and instead support Advance HE’s work as a jointly branded Clerks and Secretaries conference May 2026, to repeat ARCP in 2026 at a reduced price per delegate for affiliated institutions, to pause PSDP till 2027, to implement a new buddy scheme and to move to 2 cohorts of free online ALS each year. This slightly narrows the approach reducing liability, allows us to test out some key partnerships and meets the immediate core demand with a range of more cost-effective personal development options.

It was stressed that the proposals increased the amount of online activity and free activity as more accessible and affordable with less risk. The ARCP needed to remain as a more premium paid for experience to protect the quality of the course as a primary gateway to the profession we serve. Despite the need to retain the quality of that program we anticipate an almost 10% drop in cost to members thanks to profiling expenditure, reducing contingency, and securing a development partner.

There was a request for thematic buddying and / or action learning. It was pointed out that the Online Exchanges may offer a space that relates to thematic learning. It was pointed out that there may be an interesting opportunity to explore learning and development spaces that consider how we partner with students.

It was commented that the development of roles at a senior level in professional services as a result of sector change means that the demand and nature of roles that might undertake ARCP and PSDP will be shifting, and we should be mindful of that.

ACTION 5: The Committee thanked RH for his work and agreed that the development review outcomes should be implemented as set out in the paper. Executive Director to launch development programme to membership summer 2025.

AHUA Communications Report 

The Committee received a report on the latest communications output and engagement stats.

The Communications Group Chair pointed out that the annual report was a major piece of work and key to trying to secure membership engagement and affiliations for 2025/26.

Conferences

The Autumn Conference host 2025 DH gave a verbal update on the plans for the Open University Conference.

The conference is due to be themed on partnerships and relationships with government, regulator and within the sector exploring whether these are optimised to enable and support collaboration. Conferences speakers are due to include GuildHE, Advance HE, Wonkhe, HEPI and others. 

The microsite with registration and conference agenda will go live at the end of June. We have taken the decision NOT to offer a meal option the evening before (though we will signpost those who travel the evening before to restaurant options. We will not be providing accommodation but are hoping to secure a discount code for recommended local accommodation. This is designed to respond to reduced demand, keeping costs down and giving people free choice about types of accommodation / dining that suit their budgets and need.

The Executive Director updated that an Autumn 2026 shared conference with another partner organisation remained a preference, but that BUFDG were unable to commit to that. Conversations were now exploring whether this could be a partnership with UHR focused on leadership and culture OR with AHEP exploring the future evolution of university professional services.

ACTION 6: The Committee supported the direction of travel for the conference. Executive Director to confirm Autumn Conference 2026 partner and venue and report back to Executive.

Regional groups

The Committee noted a report from the regional chairs and the Executive Director proposing an evolution in regional activity for the 2025/26 year. The key items of the proposal were – to take the information dissemination / cascade element out of the regional meetings (such as UUK briefings and Shakespeare Martineau briefings) and move these into a separate quarterly online briefing. This frees up time in the regional meetings for them to be more focused on ‘peer learning and support.’ To enable peer learning and support, the Chair and Executive Director will proactively identify case studies from within the region to share.

The report also proposed consultation with the (growing) Welsh membership about the extent to which they wish to set up as a Welsh region as opposed to / in addition to the existing relationships with South region.

Welsh Clerks and Secretaries currently meet quarterly (with Medr and Advance HE being there) and it was recommended that it may be worth speaking with William Callaway in the first instance.

ACTION 7:  Executive Director to plan into the schedule the new online quarterly forum as a trial for 2025/26. 

ACTION 8: Executive Director to consult with Welsh members about the preferred approach for organising and supporting Welsh members to organise and influence.

Organisational Efficiency Maturity Assessment model

The Chair gave an update on the origins of the OEMA concept and how this had been proposed to UUK in and around the taskforce discussions as an example of how the sector might complete project work itself in order to drive (and demonstrate) efficiency. This is not intended to be isolated to cost bench marking and needs to be about PS services and academic – opening the dialogue about the need for whole institution efficiency. This is intended to touch more on institutional characteristics (culture, governance etc) and not be designed to replace alternative existing models (like Nous Cubane etc) and should help develop a common language. 

Joel Arber and Emma Ogden (SUMS) joined the meeting. SUMS talked through the proposed model to develop an organisational efficiency maturity assessment (OEMA) with AHUA as a result of the action in the UUK task force on efficiency and change.

They talked through the key anticipated outputs – a theory of change and a tool kit for independent review – and explained that these would be produced in conjunction with AHUA members and other stakeholders. The outputs would be designed to be available on an open-source basis free for the sector to use. They gave a range of possible lines of enquiry for the OEMA and tested whether these seemed appropriate to executive members. Members pointed out that key lines of enquiry should have longevity and be relevant for institutions in the long term and not just to assess a here and now. 

SUMS asked for feedback on key data expectations as they were keen to hear initial thoughts on possible metrics and whether more should be added or amended from their list.

There was a strong desire from Executive members that the tool should allow an institution to assess itself (as opposed to publish its own data in a way that might create league tables or adverse perspective about what strategic decisions should / should not be made).

The Chair suggested that SUMS and the AHUA Executive try to design a project statement of intent. 

ACTION 9: Executive Director to work with SUMS to produce a project mission statement for circulation to the Executive and to work with SUMS to commence membership engagement at the earliest opportunity.

Membership changes and Executive Committee Membership

The Committee noted key changes to its membership and passed thanks to Jim McGeorge, Matthew Andrews and Alistair Jarvis for their support and service to AHUA. 

The Committee heard that Eileen Schofield was standing as the new Deputy Cahir (Nations) and that the Scottish Secretaries Group would be asked to nominate someone to fill the role she vacates.

ACTION 10: The Committee approved Eileen Schofield as the new Deputy Chair (Nations). Executive Director to ask the Scottish Secretaries Group to propose someone to replace ES as the Scottish Secretaries Group nominee to fill her prior role.

The Committee approved a second term for Lynda Brady, Amanda Wilcox, and Helen Watson.

The Committee noted that anyone wishing to stand for the position of Chair should notify the Executive Director by the end of June. In the event of more than one candidate this will put to a membership vote. The Executive Director to write to members to notify of the deadline and offer conversations with Nicola.

ACTION 11: The Executive Director to ensure all Committee members are notified of the option to stand as Chair and the deadline for confirming interest.

AOB

There was no other business.

The Chair closed the meeting 14.25.












ACTION LOG

	1
	Exec Director 
	Executive Director to update engagement dashboards to add under each region, grouping a total number of registered member institutions and members for future reports.
	3.2
	Sept 2025

	2
	Treasurer & Exec Director
	The 2025/26 budget was approved for the following years accounts. Executive Director to implement phased budget and report to future Executive Committee meetings.
	4.9
	Sept 2025

	3
	Exec Director
	Executive Director to circulate link to OfS quality blog to Executive Committee.

	5.6
	Done

	4
	Exec Director and AY
	Executive Director to invite the research team to the September Executive Committee.
	7.5
	Done
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	Exec Director and RH
	The Committee thanked RH for his work and agreed that the development review outcomes should be implemented as set out in the paper. Executive Director and RH to launch development programme to membership summer 2025
	8.7
	Summer 2025

	6
	Exec Director
	The Committee supported the direction of travel for the conference. Executive Director to confirm Autumn Conference 2026 partner and venue and report back to Executive.

	10.5
	September 2025

	7
	Exec Director
	Executive Director to plan into the schedule the new online quarterly forum as a trial for 2025/26.
	11.4
	Summer 2025

	8
	Exec Director
	Executive Director to consult with Welsh members about the preferred approach for organising and supporting Welsh members to organise and influence.
	11.5
	Summer 2025

	9
	Exec Director 
	Executive Director to work with SUMS to produce a project mission statement for circulation to the Executive and to work with SUMS to commence membership engagement at the earliest opportunity.

	12.7
	July 2025

	10
	Exec Director and ES
	The Committee approved Eileen Schofield as the new Deputy Chair (Nations). Executive Director to ask the Scottish Secretaries Group to propose someone to replace ES as the Scottish Secretaries Group nominee to fill her prior role
	13.3
	Summer 2025

	11
	Executive Director & Secretary
	The Executive Director to ensure all committee members are notified of the option to stand as Chair and the deadline for confirming interest.

	13.6
	Done



Ben Vulliamy June 2025
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